York Country Club Board of Directors Meeting

Date | Time Tuesday, July 21,2026 | 11:30 AM | Meeting Location YCC

Board members Present: Brett, John, Barry, Ryan, Cody, Renee, Chuck, Kiley and Jordan
Board members Absent:

Others Present: Frankie

Minutes Discussion / Conclusions Actions

Call to Order Meeting called to order at 11:28 AM by Barry

Minutes A motion to approve the Minutes for June was made by Brett, 24 by John;
motion passed.

Financial No financials received prior to the meeting. Need to approve
Reports June and July

financials.
Financial Finance committee was exploring a potential lightning strike claim, but

Committee after further investigation, it will only be about $2500 to repair the damage
Report from the storm.

House Working on finding a Kitchen Manager / Culinary Lead. Extended an offer
Committee to the top candidate and an in person meeting is scheduled to discuss the
Report offer. There are other interviewed candidates to consider if this one

doesn’t accept.

There are still applicants who haven’t yet been interviewed.

Also looking to add a second cook to help with scheduling and events.

Strong applicants for bartending and winter months.

A few employee issues but issues seem to be resolved.

No menu changes until the new manager is hired for the kitchen.
Grounds Shad is maintaining the course and doing a great job.

Committee

R New mower is working excellent. Still waiting for verticut and rollers.
eport

Some tee boxes have brown spots; this is due to treatment to poa grass
that hadn’t been dying.

Placement of Women’s tee boxes and re-seeding to take place this fall.

Moisture meters to test areas all over the course have been very helpful in
making sure appropriate water is being applied.




Minutes

Pro-Shop
Committee
Report

OIld Business

New Business

Next Meeting

Adjourned

Discussion / Conclusions Actions

Tournaments are going well and look to finish the golf season strong.

Club Championship is coming up and there are some fun new ideas to
help make this event more successful.

Proposed a new golf simulator purchase for the pro-shop for $5000. The
old one has run it’s course and is difficult to use due to dated technology.
A motion to get this purchase was made by Chruck, 2*¢ by Brett; motion
passed.

NA

Looking at some ways to help with department communication to ensure
smooth and successful events. Possible community calendar or weekly
meetings. During the peak seasons, this communication is essential for
success.

YCC Board of Directors Meeting (August 18, 2026 | 11:30)

No further business. Adjournment at 12:13 pm

Minutes recorded by and prepared by Kiley Palmertree, Secretary.
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